JW GRIER

ACADEMY

Joseph W. Grier Academy

School Improvement Team Meeting

April 2, 2025
4:00 PM

Topic Discussion Leader
Welcome Bridget Wilson, Principal
Engage: Bridget Wilson, Principal | 3rd, 4th, and 5th completed long-term planning during

Greeting/Celebrations

ERD

K-2 and remaining PLCs participate in a fish bowl PLC
PD.

Beginning teacher of the year award (Bates)
Hemingway and Brooks will be presenting at a
counselor's event

Explore:
Data Updates

Bridget Wilson, Principal

No new data

Formative data is treading in the right direction

We will revamp instructional action plans to support
new data after testing

Continuing to monitor student data

Communicate:

SIP

Designation Review
Action Steps

Bridget Wilson, Principal

-View NCStar and SIP Actions document to track
progress

SIP action steps updated (long-term planning)
Test-taking tips will be the focus

The testing schedule could be changed, so be prepared
for changes and communicate with families.

When suggesting testing changes, please consider how
they affect other grade levels/school.

Communicate:
Title IX

Melinda Gray, Assistant
Principal

Title IX SIT Slide Presentation - 24-25 - Quarter 3

—2020 Regulation returning please view and reference
the following slides below

-2020 2 ten day review periods

-S-----hostile environment definition has been updated
-Slide 4 updated

-Slide 5 updated

-The week of 3/17, the Kindergarten Title IX lesson were
retaught with the updated book



https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fpresentation%2Fd%2F1DQeRfOmes-a2QtNSIDURUExLGePM1hJlWwryRi0rWtc%2Fedit%3Fusp%3Dsharing&data=05%7C02%7Cmelindak.gray%40cms.k12.nc.us%7Ca99126b6a4664be9d79708dd60a7845c%7C2fb36de5296a43c7b5d2ae73931f0aa3%7C0%7C0%7C638772994798955793%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kTZXuankwhELJAmb8oLo2RNiipzmUhxFgHJOxK0k%2Btk%3D&reserved=0

As behaviors ramp up, what can we do to ensure no
Title IX infractions? Continue to monitor students
closely and stick to assigned PAT/Recess locations.

Communicate:
Upcoming Events and
Important
Dates/Announcement
S

Bridget Wilson, Principal

4/10 final learning walk (Focus: Instructional Leadership
in the Building)

4/10 Awards Day

4/9- 4/10 Kid Talk

4/14-4/21 Spring Break

4/25 i-Ready math diagnostic

4/23 i-Ready Reading Diagnostic

5/1 Beginners' day

5/1 Communities of practice visit

4/4 Opera performance

4/10 Math night week of 4/1

5/3 Spring Carnival

First week of May teacher appreciation
5/1 Career Day

5/9 4th grade field day

Hornets Book Bus?

5th grade field trip>

Empower:
PTA/ Volunteer.
Fundraiser

Rick Hill, Family School
Advocate

Updates:
e Family Advocate shares information via parent
square
e The mobile desks have arrived waiting to
assemble purchased from fundraiser

Launch:
Closing Remarks/
Adjourn the Meeting

Bridget Wilson, Principal
Chair/Co-chair

Meeting adjourned at 4:40




